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Here’s the key motivation and strategy for this series: 

• Begin with a Biblical principle 

• Express this principle in a practical tool 

• That equips us to respond to conflict 

• In a healthy, wise, God-honoring way 

• Empowering us and others to survive and thrive 

• All of this in a way that partners with God                     
to fulfill his purposes 

God redeems conflict; he uses it for a purpose.  



Embracing 
Conflict 

…Tools to Survive and Thrive  

14 For he himself [Christ Jesus] is our peace, who has made the two  
one and has destroyed the barrier, the dividing wall of hostility,  
15 by abolishing in his flesh the law with its commandments and 
regulations. His purpose was to create in himself one new man out   
of the two, thus making peace, 16 and in this one body to reconcile 
both of them to God through the cross, by which he put to death their 
hostility. 17 He came and preached peace to you who were far away 
and peace to those who were near. 18 For through him we both   

have access to the Father by one Spirit. 

  Ephesians 2:14-18  (NIV 1984) 
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HAVE YOU MET CONFLICT LATELY? 

                                 Conflict impacts us all. 

• Conflict can grab us, whether we want it to or not. 

• Conflict often brings all kinds of emotions with it. 

• Each person responds differently to conflict. 

• Conflict often leads to questions. 

• It may also lead to new relationships (and loss of old ones). 

• Sometimes we just hope to survive. 

• In conflict we often engage with God anew. 

God redeems conflict; he uses it for a purpose.  
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CHOOSE YOUR RESPONSE WISELY 

Tool #1: Choose how much energy you give to interests 

3 Do nothing out of selfish ambition or vain conceit,     
but in humility consider others better than yourselves.    
4 Each of you should look not only to your own interests, 
but also to the interests of others.  
5 Your attitude should be the same as that of Christ 
Jesus: …                        Philippians 2:3-5 (NIV 1984) 
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High 

High 

Avoiding 

Competing 

Accommodating 

Collaborating 

Compromising 

How much energy  
do I give to meeting 
YOUR INTERESTS? 

How much energy 
do I give to meeting 
MY INTERESTS? 

YOUR 
INTERESTS 

MY 
INTERESTS 
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CHOOSE YOUR RESPONSE WISELY 

Practical Tool: 

 

Thomas-Kilmann Conflict Mode Instrument 

https://www.cpp.com/products/tki/index.aspx 
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A 7-STEP PRAYER FOR AN ATTITUDE 

Tool #2: Pray to Grow in a Jesus-like Attitude 

3 Do nothing out of selfish ambition or vain conceit,     
but in humility consider others better than yourselves.    
4 Each of you should look not only to your own interests, 
but also to the interests of others.  
5 Your attitude should be the same as that of Christ 
Jesus: …                        Philippians 2:3-5 (NIV 1984) 
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 5 Your attitude should be the same as that of Christ Jesus:       
6 Who, being in very nature God, did not consider equality            
with God something to be grasped;  
 7 but made himself nothing [emptied himself], taking the very 
nature of a servant, being made in human likeness. 8 And being 
found in appearance   as a man, he humbled himself and became 
obedient to death— even death on a cross! 
9 Therefore God exalted him to the highest place and gave him the 
name that is above every name, 10 that at the name of Jesus every 

knee should bow, in heaven and on earth and under 
the earth,11 and every tongue confess that Jesus Christ 
is Lord, to the glory of God the Father.   Phil. 2:5-11 (NIV1984) 

 



Embracing 
Conflict 

…Tools to Survive and Thrive  
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Identify 

Decide 

Release 
Worship & Rest 

Receive 

Commit 

Walk  
(with a new 

attitude) 

Your attitude should be the same as that of Christ Jesus. 
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A 7-STEP PRAYER FOR AN ATTITUDE 

TRUST and OBEY 

• (Counted cross-stitch) 

• “In His Hands” 

Do you see 

yourself? 
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PRACTICE MAKES YOU SHINE 

12 Therefore, my dear friends, as you have always obeyed— 
not only in my presence, but now much more in my absence— 
continue to work out your salvation with fear and trembling,  
13 for it is God who works in you to will and to act according to  
his good purpose.  14 Do everything without complaining  or 
arguing, 15 so that you may become blameless and pure,  
children of God  without fault in a crooked and depraved 
generation in which you shine like stars in the universe  

16 as you hold out the word of life… Phil. 2:12-16a (NIV1984)  
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PRACTICE MAKES YOU SHINE 

A Few Observations: 

• “Therefore” – What we do is motivated by the wonderful, 
sacrificial life and example of Jesus. That’s the foundation. 

• The stakes are high: We are working out our salvation. 

• There is a comfort, a power source: God is at work;            
we get to work with him, to be partners with God. 

• The opportunity is to be a healthy influence in our world. 

• Practice will make us shine. 

• So let’s practice the two tools we’ve looked at. 
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PRACTICE MAKES YOU SHINE 

A Few Tips for This Practice to Work Well: 

• It begins with the heart.  

• Like Jesus Christ, we must be here not to be served,  
but to serve and to give our lives for the good of others.  

• We must be able to identify our interests and concerns, and 
know how and when to communicate these with others. 

• We need to be able to draw out of others their interests. 

• We need to choose wisely; it takes practice to shine. 
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1 Therefore  
there is now no condemnation for those who are in Christ Jesus. 

2 For the law of the Spirit of life in Christ Jesus has set you free  
from the law of sin and of death.  

3 For what the Law could not do, weak as it was through the flesh, 
God did:  sending His own Son in the likeness of sinful flesh  
and as an offering for sin, He condemned sin in the flesh,  

4 so that the requirement of the Law might be fulfilled in us,  
who do not walk according to the flesh  

but according to the Spirit. 
                                                                                Romans 8:1-4 (NASB) 

AN OVERCOMING LAW…& A PRAYER 
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DON’T JUDGE…BUT YOU MAY ASSUME 

Tool #3: Identify your “Working Assumptions!” 

• Biblical Principles:  

• Don’t judge (Matthew 7:1-5) 

• Walk in humility (Clothe yourself – I Peter 5:5) 

• Be open to counsel (Submissive; “open to entreaty” 
James 3:13-18) 
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Tool #3: Identify your “Working Assumptions!” 

• This tool will invite us to think 

   in different, new, creative ways. 

• Spoon and skillet 
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DON’T JUDGE…BUT YOU MAY ASSUME 

Tool #3: Identify your “Working Assumptions!” 

In sharing this tool, which I’ve used intentionally and 
frequently over the past nine or ten years, I’d like to do 
two things: Give you permission for PA 

• Give you PERMISSION TO ASSUME 

• Give you ADVICE ABOUT HOW TO DO SO WISELY 

• I hope to use some things to help you remember. :) 



Embracing 
Conflict 

…Tools to Survive and Thrive  
DON’T JUDGE…BUT YOU MAY ASSUME 

Tool #3: Identify your “Working Assumptions!” 

• Permission to ASSUME goes against the way we’ve known. 

• We’ve been told not to assume. 

• We have quietly and unintentionally assumed             
many times. 

• As I see it, for us to walk in humility and wisdom, we need 
to assume on a regular basis…but need to do so well. 
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DON’T JUDGE…BUT YOU MAY ASSUME 

Experience: Observe: Ask Questions: Consider 
Answers: 

Identify  
“Working Assumptions”: 

Draw  
Firm Conclusions: 
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DON’T JUDGE…BUT YOU MAY ASSUME 

Tool #3: Identify your “Working Assumptions!” 

• MAKE ASSUMPTIONS (Identify “Working Assumptions”)… 

• Carefully, consciously, constructively 

• But first put your HAT on – When you identify   
“working assumptions” do so with… 

• HUMILITY 

• ACCOUNTABILITY 

• TRANSPARENCY (right time, right person, right way) 
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